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The Black Sea NGO Forum – A driver of change 

The Black Sea NGO Forum is an annual regional event first organized in 2008 by the Romanian 

NGDO Platform (FOND) in the context of the Black Sea Synergy European Policy, with the support 

of the Romanian Ministry of Foreign Affairs, the Representation of the European Commission in 

Romania and the Black Sea Trust for Regional Cooperation. Since 2013, the Forum has been 

financially supported by the European Commission. Its main objectives are to increase the level of 

dialogue and cooperation among NGOs in the wider Black Sea Region, strengthen the capacities 

of NGOs to influence regional and national policies, and improve the number and quality of 

regional partnerships and projects. 

Since its first edition, the Black Sea NGO Forum enabled an open space for debate, sharing mutual 

knowledge and understanding, communication and cooperation among civil society 

representatives, governments, international organizations and donors active in the Black Sea 

region. The Forum focuses on sharing good practices in various domains and success stories of 

regional cooperation. 

 

Visibility Event: Global Europe: What Role for Civil Society? 

The Romanian NGDO Platform – FOND/ Black Sea NGO Forum (BSNGOF) team organized on 23 July 

2021 (Sinaia, Romania), the visibility event (hybrid format) with the title “Global Europe: What role 

for the civil society?” The visibility event was organized in the framework of the Black Sea NGO 

Forum project "Building CSO Capacity for Regional Cooperation within the Black Sea Region" 

funded by the European Union. Also, the event served as a great opportunity to familiarize with 

the context and the requirements of a hybrid format event, considering that this year's edition of 

the Black Sea NGO Forum, planned for October 2021, will be organised in the same format. 

On 14 June 2021, the European Union Council gave the final green light for the new financial 

instrument to support the EU's external action objectives. Among the purposes mentioned in the 

document are Sustainable Development Goals at the global level, support for civil society 

organizations, including those with responsibilities in promoting SDGs. Therefore, thematic 

programs will focus on human rights and democracy, civil society, stability and peace, and global 

challenges such as health, education and training, women and children, work, social protection, 

culture, migration, and climate change. These topics are also identified as a priority by the Black 

Sea NGO forum participants, and many activities implemented by the participants of the BSNGOF 

cover these subjects. The seminar aimed to highlight the role and place of civil society in the new 

EU financial program "NDICI – Global Europe" and assess the areas of thematic cooperation to 

which the Black Sea civil society can contribute. 

The event gathered around 40 participants in person and almost 300 unique visitors on the 

Facebook page from European institutions, Brussels-based non-governmental organizations, and 

NGOs from the Black Sea region. 

The event was broadcast online on the Facebook page of the Black Sea NGO Forum: 

https://www.facebook.com/BlackSeaNGOForum/videos/976319999866283 

 

http://www.fondromania.org/
http://www.fondromania.org/
https://www.facebook.com/BlackSeaNGOForum/videos/976319999866283
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Global Europe: What Role for Civil Society? 

 
 
 
 
Moderator:    

 Ms Natalia Budescu, Director Association for Cross Border Cooperation "Lower Danube 
Euroregion", member of the Advisory Group o the BSNGOF 

 
Speakers: 

 Ms Bella Nestorova, Team leader of Center of Thematic Expertise on civil Society support, DG 
Neighbourhood and Enlargement Negotiations, European Commission  

 Ms Diana Tase, Policy Officer, Division EURCA.EAST.1, Eastern Partnership, Regional 
Cooperation & OSCE  

 Ms Celia Cranfield, Policy and Advocacy Coordinator, CONCORD 
 

 

 

 CSO and the Black Sea NGO Forum have an essential role in informing the interested 
stakeholders about the situation in the region, the specific needs and the opportunities that can 
encourage regional thematic cooperation; 

 Civil Society played a crucial role in programming the NDICI, as there have been public 
consultations on the thematic programme; 

 To achieve positive results, the society will have to acknowledge the importance for CSOs in 
working together and supporting the implementation of EU policy objectives in the region, such 
as the Common Maritime Agenda (CMA) and the Strategic Research & Innovation Agenda 
(SRIA); but there are also other areas in which civil society can contribute with expertise; 

 CSOs should engage in building close relations with the EU Delegations at the national level. 

Civil Society has an essential role for the EU (public) institutions as they are the "eyes and the ears 
on the ground". The international community learned from the CSOs and the BSNGOF participants 
about the situation, the needs, and the region's opportunities.  Now, in the context of the 
pandemic, there is an increased need to work together and closer with the civil Society to achieve 
tangible results, see opportunities, and build close and inclusive societies. CSOs have a substantial 
role in pushing for sustainable change in the rule of law, green deal and digital transformation 
areas.  

Main points of discussion: 

Ms Bella Nestorova, Team leader of Center of Thematic Expertise on civil Society support, DG 

Neighbourhood and Enlargement Negotiations, European Commission 
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In the Neighbourhood, development 
and international cooperation 
instrument (NDICI) – "Global Europe", 
the new program for 2021-2027, civil 
society plays a key role. The current 
financial programme contains three 
pillars: geographic, thematic, and rapid 
response. In this sense, civil society 
played a crucial role in programming 
the NDICI as there have been 
consultations on the thematic 
programme.  

At the same time, CSOs will have a vital 
role in implementing the programmes in two ways. The first ones are programs that engage non-
governmental organizations. Still, CSOs are not solid actors and vary based on thematic 
programmes such as human rights, democracy, stability and peace, global challenges, migration, 
climate change. In this case, the involvement of CSOs is made through access to information and 
consultation, participation in policy dialogue and implementation regarding specific components 
of the programme. The second ones are solid programmes dedicated to CSOs and are focused on: 

o comprehensive capacity building to strengthen the capacity of the civil society; 
o setting up a monetary and budgetary system for civil society; 
o continue the dialogue for civil society; 
o global civil society partnerships. 

The Multiannual Financial Framework (MFF) will be directed towards new policies and priorities as 
digital and green transformation, and this will be seen within the Black Sea Synergy policy. The 
New MFF is flexible and straightforward and contains three main pillars: geographic (is worldwide 
and includes bilateral and regional programs), thematic and rapid response.  The MFF will cover the 
Eastern Partnership and two policies of cross-regional dimension.  

Regarding the Black Sea Synergy, EEAS has initiated discussions and consultations with the 
relevant stakeholders during March to include possible actions for NDICI. CSOs, as essential 
stakeholders, were consulted, and in the NDICI were included elements such as increasing the 
resilience of civil society, promoting the SDGs, environmental protection actions, research and 
innovations. 

For the Black Sea Synergy among the priorities for regional cooperation in the NDICI program, 
there is included a focus on: 

o Green recovery, Blue economy and Environmental Protection; 
o Connectivity including digital; 
o People to people actions.  

 

Ms Diana Tase, Policy Officer, Division EURCA.EAST.1, Eastern Partnership, Regional Cooperation 

& OSCE 
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The focus will be on the blue economy and circular economy and the Green Deal and Digital 
Agenda, Common Maritime Agenda, and the Strategic Research and Innovation Agenda. 
Connectivity will remain essential for the Black Sea Synergy. There is a bridging role for the Black 
Sea in terms of interconnectivity, and this will support the EU to connect with South Caucasus and 
other regions. 

A particular approach will be centred on strengthening the internal resilience and long-term 
sustainability in the civil society's pandemic context. Strategic communication and public 
diplomacy actions will be developed within the Black Sea Synergy. Cooperation and interactions 
will continue aiming to achieve positive results and practical approaches for CSOs. In this regard, 
civil society and governmental authorities have to work together and consult each other. It is also 
essential that the Forum recognizes its potential to work with regional intergovernmental 
organizations as partners.  

National platforms and NGO networks have 
played a particular role in the Neighbourhood, 
development and international cooperation 
instrument (NDICI). There was a positive 
impact on the tool's outcome, and it is vital to 
acknowledge the role of civil society. There 
were improvements in the Global Europe 
projection regarding the objectives and the 
principles as now there has been improved 
the link with the SDGs, poverty reduction and 
development, gender equality, human 
development.  

Regarding NDICI, 75% of this instrument is 
geographic funding, it covers the whole world, but it has an essential focus on Africa. The thematic 
programmes include human rights and democratization, stability and peace, global challenges, 
rapid response and resilience. 

As there is 75% of funding is going to the geographic pillar, CSOs can expect that most of the budget 
will be coming from the EU Delegations. There was a strong message that the EU Delegations 
should work with civil society in the programming consultations. Thus, Global Europe reflects the 
importance of the relationship with the EU Delegations. In this sense, there is a need to strengthen 
the relationship with the EU Commission, EU Delegations and EEAS. 

 

 

 

 

Ms Celia Cranfield, Policy and Advocacy Coordinator, CONCORD 


