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INTRODUCTION
The Regional Workshop on Developing the Capacity of the
CSOs from the Black Sea Region in Implementing the
Development Effectiveness Principles/ODA Transparency and
Accountability mainly targeted CSO representatives from
the Black Sea NGO Forum (in particular the CSO
Sustainability & Resilience Working Group), from the EU
member states and non-EU, engaged in International
Development Cooperation activities.
The main topics which have been addressed during the
programme have been focused on CSOs Development
Effectiveness Principles, with an emphasis on transparency
and accountability of the ODA financing.
The workshop has been delivered between May - June 2021
and comprised five modules of learning (online training and
coaching/mentoring) with a focus on innovative
approaches in: Development assistance; Mapping of
Development assistance practices; Introduction of the
Development Effectiveness Principles; Impact &
Accountability Automation; Digital Transformation;
Building Equitable and Sustainable partnerships.
The program was facilitated by GEYC - Group of the
European Youth for Change, represented by Gabriel
BREZOIU (Trainer), Diana IONIȚĂ (Trainer) and Alexandra
PECA (Digital Engagement Specialist).
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MODULE 1
DEVELOPMENT ASSISTANCE
The first module of the workshop was
dedicated to understanding the realities of the
participants and clarifying some of the key
concepts.
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ODA = Official Development Assistance, defined as government aid
designed to promote the economic development and welfare of
developing countries. Loans and credits for military purposes are
excluded. Aid may be provided bilaterally, from donor to recipient, or
channelled through a multilateral development agency such as the
United Nations or the World Bank. Aid includes grants, "soft" loans
and the provision of technical assistance. The OECD maintains a list of
developing countries and territories; only aid to these countries counts as
ODA. (Source: OECD)

The Istanbul Principles on development effectiveness: Respect and
promote human rights and social justice, Embody gender equality and
equity while promoting women’s and girls rights, Focus on people’s
empowerment, democratic ownership and participation, Promote
environmental sustainability, Practice transparency and
accountability, Pursue equitable partnerships and solidarity, Create
and share knowledge and commit to mutual understanding, Commit
to realizing positive sustainable change. (Source: Global Partnership
for Effective Development Co-operation)
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ODA recipients = shows all countries and territories eligible to
receive official development assistance (ODA). These consist of all low
and middle income countries based on gross national income (GNI)
per capita as published by the World Bank, with the exception of
G8 members, EU members, and countries with a firm date for
entry into the EU. The list also includes all of the Least Developed
Countries (LDCs) as defined by the United Nations (UN).

These countries are included in the DAC (Development Assistance
Committee) List, which is revised every three years. Countries that
have exceeded the high-income threshold for three consecutive
years at the time of the review are removed. (Source: OECD)
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ODA donors = the countries which offer material resources to poorer
countries in order to promote the economic development and the
welfare of their people. In 2019, the annual amount of state donor
aid counted as ODA was US$ 168 billion, of which US$ 152 billion
came from DAC donors. Since 1960 the five largest donors of ODA
have been: the USA, Germany, the UK, Japan and France. The top 10
donors of ODA (by absolute amount transferred) in 2019 were:
United States, Germany, United Kingdom, France, Japan, Turkey,
Netherlands, Sweden, Canada and Italy. Of these, Turkey is the only
non-member of the DAC. Turkey's large ODA contribution is
associated with the great numbers of Syrian refugees in the country.
(Source: OECD Stat)

PAGE 08 | MODULE 1

MODULE 2
DEVELOPMENT ASSISTANCE PRACTICES,
INTRODUCTION OF THE DEVELOPMENT
EFFECTIVENESS PRINCIPLES

In country groups, the participants had the task to research
about the ODA (official development assistance)
programmes available in their country; their efforts are
compiled below.
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RECIPIENT COUNTRIES
1. ARMENIA

Thematic focuses: Democracy, Economic development, Public
Administration, Health (Covid included), Corruption
(prevention!), Poverty, CSOs, Gender, Environment, Education,
Agriculture, Tourism, etc.
Donors and programmes available: Multilateral Development
Banks (MDBs), including: WB – World Bank Group (+IFC, IFAD,
etc.); EBRD – European Bank for Reconstruction and
Development; ADB – Asian Development Bank; EDB - Eurasian
Development Bank, Development Aid Organizations, including:
USAID, EU, SIDA (Sweden), ADC (Austria) JICA (Japan), CIDA
(Canada), Foreign Commonwealth and Development Office
(UK), KFW (Germany), AFD (France), BMZ/GIZ, Swiss
Cooperation Office, etc., Embassies.
While searching for Armenia/Grants the website
https://www.developmentaid.org shows 112 results. As for the
currently open tenders modified after Jan 1st 2021 it brings 24
results.
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2. AZERBAIJAN

Thematic focuses: Civic engagement, gender equality,
peacebuilding, good governance, women empowerment,
agriculture, environment, entrepreneurship, economic
development, COVID-19 response.
Donors: EU, SIDA, GMF, USAID, EPF Azerbaijan, US Embassy,
European Bank for Reconstruction and Development, Council
of Europe Baku, UNDP, GIZ, Embassy of Sweden, Canadian
Embassy, World Bank Group.
Programmes available: Fund for Local cooperation,
Peacebuilding program, Civil Society Program-EU, COVID19
rapid response fund, USAID-Supporting women entrepreneurs,
UNDP-Research program, Community Building program,
Cultural Program.
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3. GEORGIA

Thematic focuses: Infrastructure development; Relief and
Recovery for Micro, Small, and Medium Enterprises; Rural
development; Rural Development; Infrastructure; Governance
and Democracy; Education; Environment, Eradicate poverty in
all its forms and dimensions; Accelerate structural
transformations; Build resilience to shocks and crises, To
promote the political and economic relations between Georgia
and the European Union by maintaining extensive relations with
governmental institutions and by increasing awareness of the
EU, it’s institutions and its programmes;To monitor the
implementation of the Association Agreement between the
European Union and Georgia; To inform the public of the
development of the EU and to explain and defend individual EU
policies;To participate in the implementation of the European
Union's assistance programmes
Donors: World Bank, USAID, GIZ, UNDP, OECD, SIDA, EU,
Swiss Cooperation Office in Georgia, IMF, WHO, ILO, Kfw German development bank, FAO, UN.
Programmes available: UN Women, Employment and
Entrepreneurship, PAR, ZRDA, ENPARD I, II, III, EU4Business.
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4. MONTENEGRO

*Montenegro has a dual role in this area – traditionally it has
been a recipient of assistance and aid, but slowly it is also
becoming a donor country, which is in line with its European
aspirations. The long-term expected result is the Government of
Montenegro to assume its new role as a donor country and
respond to new demands in the areas of international
development cooperation and humanitarian aid.
Thematic focuses: correcting extreme inequalities, guarantee
the provision of basic social standards, health, education,
gender equality, social protection, gender based violence,
democracy and human rights, rule of law and anti-corruption,
etc.
Donors and programmes available: UNDP, World Bank Group,
UNDP, OECD, SIDA, EU, etc.
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4. NORTH MACEDONIA

Thematic focuses: Infrastructure development, rural
development, administration, health, education, gender
equality, social protection, gender based violence, democracy
and human rights, rule of law and anti-corruption, growth and
jobs, inclusive governance, protection of children, COVID-19
response, climate change, research and technology.
Donors: World Bank, IMF, European Union, UNDP, EBRD,
WHO, ILO, EIB.
Programmes available: SIDA, USAID, Canada Fund, GIZZ, UN
Women, Swiss Development Cooperation agency.
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5. UKRAINE

Thematic focuses: Rule of law, elections, education and youth
promotion, energy efficiency and environment protection, fight
with COVID, HIV/AIDS prevention, anti-corruption,
humanitarian aid (East Ukraine), good governance, peace and
security, nuclear security, transparency, gender equality, etc.
Donors and programmes available: Sweden, UNDP, EU,
Renaissance Foundation (Soros), CoE, US Embassy, USAID,
GIZ, ILO, French Embassy, EBRD, World Bank, Canada Fund
for Local Initiatives, Norwegian Embassy, The Global Fund (anti
AIDS), Matra (Netherlands), Dania, Red Cross
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DONOR COUNTRIES
1. LITHUANIA

Thematic focuses: reducing inequalities, migration countries,
women empowerment, democracy, environment with a focus on
technical projects (solar panels and etc), ICT as new arising
theme. Regions: EaP with current strong focus on BY, as second
smaller scale on Middle East / West - East Africa.
Donors and programmes available: MFA, other ministries / EU
funding / international / national funding by priorities and /
area. Important note: currently Lithuania is establishing DC and
humanitarian Fund (prior in line with ministries the agency was an
administrator) and due to this drafting new strategic
development guidelines on regions, horizontal - cross-cutting
priorities, country plans, and monitoring. CSOs involved in the
process.
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2. ROMANIA
Thematic focuses: Romania’s development co-operation
objective is focused on the eradication of extreme poverty and
global security by promoting socio-economic sustainability and
effectiveness through international co-operation. Romania
provides the vast majority of its ODA through multilateral
channels, mainly as core contributions. Focuses: governance and
inclusive societies, rule of law, peace and security, economic
sustainable development, education and youth promotion,
cross-cutting areas: climate change, human rights, gender
equality, good governance, civilian security, humanitarian aid,
disaster management prevention, mitigation and preparedness,
crisis response, renewable energy, refugees etc.
Donors: Development policy in Romania is developed by the
Romanian MFA in coordination with the following stakeholders:
ministries, public institutions, civil society, private sector,
academia and other international organisations; Ministry of
Foreign Affairs - national coordinator, Ro-Aid - as a national
institutional mechanism, advisory committee.
Programmes: Global response - EU global response for COVID19, Africa - aid for trade, improvement of the legal framework
for trade activities, education, communication, infrastructure,
Republic of Moldova - sustainable development, included in the
EU response to COVID-19, Eastern Partnership Countries.
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3. TURKEY

Thematic focuses: Rule of law, LGBTIQ+. urbanization, youth
rights, gender policies, minorities rights, refugees, city
planning, animal rights, etc.
Donors: Local funds, municipalities, NDI.
Programmes: TIKA, SIDA, IPA, Erasmus+, Governmental funds,
Embassy funds.
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Case study: Estonian Roundtable
for Development Cooperation
- strategic financing of development cooperation -

MISSION
Estonian Roundtable for Development Cooperation (AKÜ) is an
independent not-for-profit coalition of non-governmental
organisations that work in the field of development cooperation,
global citizenship education or sustainable development.
AKÜ is a strategic partner for Estonian Ministry of Foreign
Affairs as a consultant the state in field of development
cooperation, global citizenship education or sustainable
development, uniting civil society, private businesses and the
public sector.
AKÜ also provides workshops and consultancy for private sector
companies as well as for wider public on sustainable
development goals and global issues.
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STRATEGIC FINANCING

How does it work?
Agreement of Strategic Cooperation with Ministry of
Foreign Affairs
Annual funding for main staff, office expenses,
membership fees etc
MFA outsourcing the expertise on development
cooperation
Regular bilateral meetings, conferences, consultations
to transfer our know-how
Finding consensus between sectors

What do they offer?
Regular consultations with different departments in
MFA
Policy analysis and reccommendations on national and
EU level
Annual research and monitoring
Advocacy and forming public opinions
Insight on EU and partners’ developments
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STRATEGIC FINANCING

Tips
Speak the same professional language your partners do
Professional and appreciative communication with a
personal touch
Comprehensive and timely contributions and insights
Regular contact with key partners
Sell your mission with their priorities

International priorities
Efficiency, sustainability and long term impact
Cooperation with other donors - a rising priority in EU
Strong international partnerships of CSOs
Alignment with foreign policy priorities
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MODULE 3
IMPACT & ACCOUNTABILITY AUTOMATION

The first two modules were
dedicated to understanding the
ODA (official development
assistance mechanisms) and the
following three have focused on
the Development Effectiveness
Principles.
To conclude the first part where
we focused on ODA, we
prepared
an
interactive
presentation to which the
participants contributed. We
saw that the perspectives of the
donors and of the recipient are
similar and at the same time a
bit different. To bridge this gap,
Istanbul
Development
Effectiveness Principles are
proposing a way forward.
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In an attempt to increase aid and maximize the results of development
efforts, donor and partner countries as well as bilateral and multilateral
development institutions gathered and formulated a set of principles
dedicated to aid effectiveness.
These principles for CSO development effectiveness, approved in
Istanbul in 2010, are called The Istanbul Principles and form the
foundation for the International Framework for CSO Development
Effectiveness and the Busan Global Partnership for Effective
Development Cooperation. (Source: Open Forum for CSO Development
Effectiveness, Black Sea NGO Forum)
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The Istanbul Principles on Development Effectiveness

form the basis of the Global Partnership for Effective
Development Cooperation (GPEDC). The GPEDC was
established in zoii at the Busan High-Level Forum on Aid
Effectiveness, which defined four development
effectiveness principles that form the basis of the
partnership’s work, basically a more simplified version of
the Istanbul Principles:

• ownership of development priorities by developing
countries
• focus on results
• inclusive partnerships
• transparency and mutual accountability

Source: https://ec.europa.eu/international-partnerships/development-effectiveness

en

IMPACT AND AUTOMATION TOOLS

Linked to the Istanbul Principle #5 - Practice transparency and
accountability, we went go more in-depth on how to use and
customize some templates that will help CSOs plan, implement and
evaluate their impact.
We wanted to emphasize on this principle, as transparency is a key
value that CSOs should pay attention to, and we see several
advantages of this:
transparency establishes trust between donors and CSOs;
it expands relationships and fosters mutual trust;
donors are able to see clearly what the funds are being used for
and what the impact of the project is;
other stakeholders can also quickly access all relevant expertise
and information about an organization, wherever it may reside,
and trust it enough to act upon it;
transparency also builds interpersonal trust, something which is
absolutely essential for getting people to share and collaborate
with each other inside an organization.
During the workshop we created some automated templates in
Google Sheets that can be used to report the results and impact of a
project, thus reaching that transparency (both internal and external).
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IMPACT AND AUTOMATION TOOLS - PACI MATRIX

Firstly, we introduced the PACI Matrix, which is a tool that can be
used by an organization in order to split roles in a consortium or in a
team. The roles can be defined very simply:
Participates (P) - Assigned to complete the task or deliverable.
Could also be an adviser, stakeholder, or subject matter expert
who is consulted before a decision or action or someone that
provides support during implementation.
Approves (A) - Has final decision-making authority and
accountability for completion. Only 1 per task.
Coordinates (C) - An adviser, stakeholder, or subject matter
expert who is consulted before a decision or action.
Informed (I) - Must be informed after a decision or action.
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IMPACT AND AUTOMATION TOOLS - PACI MATRIX

The PACI Matrix can be attached to the GANTT chart (used to plan the
timing of an activity) and in this way an organization can justify why,
for example, a member of the team needs to be paid for 6 months for
a part time role, because the PACI Matrix will show the person's
responsibilities, therefore the justification for the salary and the
resources the organization requests from the donor.
This works also for the distribution of roles in the consortium and the
funds allocated for each partner.
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IMPACT AND AUTOMATION TOOLS
COMMUNICATION OF IMPACT

As mentioned before, it is good for an organization to communicate
some of that information publicly for transparency purposes, which is
why we prepared the automated templates to help organizations
communicate their impact and results.
Let's imagine we are an organization that works on the topic of
education in poverty & marginalized areas; we created an imaginary
project with imaginary impact indicators: the project is aiming to
renovate schools, classrooms, labs, yard, toilets, to bring students
back to schools and to employ teachers.
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IMPACT AND AUTOMATION TOOLS
COMMUNICATION OF IMPACT

We then set targets for each impact indicator and we imagined that
we are working in 3 areas, therefore the template will look like this:

The data that feeds into this template can be collected through a
Google Form, which will create a sheet that looks like this:
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IMPACT AND AUTOMATION TOOLS
COMMUNICATION OF IMPACT

The dashboard with indicators can be easily published on a website
for transparency purposes: File -> Publish to the web, select the
desired sheet that you want published, and you have the options of
either getting a link or embedding the selection directly on the
website.
The great thing about this is that on your website, the dashboard will
update automatically every 5 minutes, so all the changes you make in
the Google Sheet will be visible on the website.
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IMPACT AND AUTOMATION TOOLS
IMPACT REPORTS

To conclude, the impact reports (IR) are self-assessments of the
overall impact, changes happened and expected. IRs are evidencing
that you are transparent and accountable. IRs enable donors, other
stakeholders and beneficiaries to see the achievements and challenges
during the implementation of the project/intervention. An ideal IR
should cover the following:
why (need for the project/intervention);
who (did benefit in which way);
what (has been done and how)
when (timing of activities).
Tips:
Align with the measurement framework and indicators;
Involve stakeholders (talking, interviewing, etc.);
Honestly show the results and explain the reasons of changes
made upon the course of the project implementation;
Carefully collect data and tell stories (success and failure);
Elaborate on sustainability of results and lessons learned.
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MODULE 4
DIGITAL TRANSFORMATION OF ORGANIZATIONS
Digital tools can help increase the effectiveness of an
organization, to be more responsive, transparent and to
measure the impact. For the 4th session of the Workshop,
we created an open market with tools that the participants
use and could be helpful for others as well.
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Canva for Nonprofits - With the free Canva for Nonprofits
program, you get access to premium design tools to help you
create impactful marketing and campaign materials. The Canva
for Nonprofits program unlocks all the premium features of
Canva Pro – for free. You need to fill out the application form, the
team will verify your eligibility and afterwards you’ll get an email
confirmation.

Monitoring Matrix Website - Last year BCSDN (Balkan Civil
Society Development Network) launched the new/ updated
Monitoring Matrix website. The platform is based on the
comprehensive Monitoring Matrix tool that has been developed
to measure the health of the legal, regulatory, and financial
environment in which civil society organizations (CSOs) operate.
The new design and features make navigation and information
finding easier for visitors, presenting the comprehensive MM tool
and extensive research findings more visually to engage the
audience and capture the visitors’ interest. The new MM platform is
a snapshot of the current state of the enabling environment for
CSDev in the region, focusing on key findings and
recommendations aimed at improving the EE for CSDev.
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System of the Automatized Grantmaking Management
Administration (SAGMA) - as a grantmaking organization, ISAR
Ednannia have developed an ON-LINE system to support regranting. You can review and organize Selection Board meetings
on-line, issue the Agreements, Communicate to grantee on-line,
report on-line. Also, they run an NGO STUDIO to share info, best
practices, educational activities, success stories of the grantees,
organize public consultations. They designed a Civil Society
Capacity Development Marketplace to support NGO`s capacity
building process - organizational capacity assessment on-line
tool, procurement (tenders), service providers (trainers/experts)
endorsement and rating system, etc.

Slack - used to share important resources, to call for meetings, to
inform colleagues on whereabouts, to notify each other on
upcoming calls for grants; To prevent unnecessary flow of
information and save time of colleagues, there a few thematic
channels created. Bilateral communication is also possible to
discuss minor tasks.
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Together with the participants we also explored the challenges
that CSOs might face when undergoing a digital transformation.
As expected, all participants reported that their organizations
faced challenges:
lack of trust in digital services
lack of digital skills
staff mentality
lack of devices
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MODULE 5
BUILDING EQUITABLE AND SUSTAINABLE
PARTNERSHIPS

The
importance
Partnerships are beneficial for
organizations of all sizes, provided
each partner knows how to build,
cultivate, and make the most out of
the partnership. Here are just some
things to take into consideration:
set clear expectations - it will help
you avoid complications and
disagreements over which partner
should handle what;
communicate effectively - set up
regular communication channels,
designate people in charge of
communication;
make transparency your base long-term success requires
honesty and transparency from all
partners. That means maintaining
open and frequent communication
as well as personal interaction as
often as possible.
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Quality in partnerships means that...

there is a mutual agreement about each
partners' tasks

you work with your partners as you
would want them to work with you

everyone is responsible for the quality of
the final work

all partners have clear roles, they have
effective communication, a common
goal and a clear understanding of what
they want to achieve together
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Case study: European Quality in Youth Projects (EQYP)

The EQYP Standard of Quality has been created in order to inspire and stimulate
youth organisations to raise the quality of their projects, but also to support them
throughout this process.
The EQYP standard is defined by most relevant on 5 main pillars for European
youth projects:
1. Non-formal learning,
2. Project Management,
3. Partnerships,
4. PR & Communication (visibility and dissemination of results)
5. Financial Planning.
Quality in international partnerships is respectful, responsible, fruitful,
transparent. Quality also means beneficial mutual cooperation on all stages of the
project. The purpose of all these stages are achieving objectives and goals and
getting qualitative results and benefits for all partners and striving towards
sustainability and long-lasting cooperation. Consider the fact that quality in the
international partnership sector can lead to the best dissemination and visibility
results. (Source: EQYP)
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Coming to the end of the Workshop, the participants took the time to reflect on
their learning process and come up with several recommendations for the
donors.
Long term funding for increased impact: the funding granted should not be
for a single project, but should aim to meet as many needs as identified by an
organization;
Flexibility of donors-mutual collaboration;
Coordinate with other donors to create synergy of efforts;
Share clear feedback and recommendations;
Be clear and specific in requirements;
Promote less bureaucracy;
Encourage monitoring and evaluation;
Ensure competent staff from the donor side which will supervise the project;
more simple procedures; move the focus from the project-driven approach to
a more general support to enable non-profit org to be more flexible and to
get less restrictive grants to develop internal mechanisms;
Have a need-based strategic approach - sometimes the funding doesn't
target the specific needs and issues of the community; sometimes different
donors tackle the same issue, when they could coordinate.
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Project team
considerations
Coming out of the COVID-19 pandemic, civil society organizations should
seek to increase their capacity to plan and assess their engagement in
International Development Cooperation activities, with a focus on
Development Effectiveness and ODA transparency and accountability.
Besides providing the participants with tools and methods that they can use in
the future development of their organizations, the workshop facilitated the
exchange of ideas, practices and emphasized on the importance of building
and maintaining relationships and partnerships. During the last session
we allowed a space for finding common grounds for future partnerships
and we encouraged them to stay in touch with each other.
What we have found out from the participants was that the peer-to-peer
support was very important during the whole process, but also some
coaching in addressing specific questions related to the work of their
organization.
As a result of the Workshop, the participants expressed the need to followup on the idea of the more open collaboration to the Donors and support
institutions.
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